COMMUNITY IDEAS FOR THE DEVELOPMENT OF WEST CHELTENHAM
How we and where the Community could be consulted
Places in our area where people meet up (see directory for full list)
· School Gate

· Coffee Shop – Oasis

· Local Pub

· Outside supermarkets

· The Childrens Centres

· KGV

· Slimming World

· Community Events

· The Square

· Oasis Youth Centre

· Outside College

· Train station

· Dog Walkers know the area well!

· Libraries

Community Events – opportunities where we can talk to our community about aspects of our NDP
· Create on the Square

· Rowanfield Rocks

· Ability Hub

· PTA School events
· JTs Café

· Carmelloes Cafe
How the community communicates – what is there already which we can use?
Website – HW Partnership
Facebook pages

Viewpoint magazine

Church newsletters

Local radio

Noticeboards

What Housing do we have and what should new housing look like
Timespan of development 1870-2016

· 1900  -  Old Farm properties/Glos Road

· 1920 -  St Marks Estate

· 1930 -  Arle Drive, Brooklyn Road

· 1950s – Princess Elizabeth Way/Concrete Houses

· 1960s – Various in fill
· 1970s – Springbank/Fiddlers green

· 1980s – Springbank/Fiddlers Green

· 1990 – 
  Various in fill 
· 2000s - Also- Christ College (Saxon) / Newlands/ Village Road / Spirax/ N/S Court
What do we need? 

· Affordable (including management)
· Mixed ownership/ tenant
· Varied price
· Well designed

· More 2 bed houses 
To consider:

· Redway:

· Houses with multiple occupation (HMOS)

· Quality+

· Eco +

· Parking

· Listed Properties – consider new

· Redevelopment policies are needed for houses with multiple occupation

Vision: Good Developments to include
· Green spaces overlooked by property
· Green spaces will linked to housing
· Parking sufficient for housing
· Trees (Appropriate)
Roads and transport


· Junction 10 M5 opened to relieve traffic in the area.

· Improvement in the bus services and routes linking man centres– either arrive all at once or not turning up at all
· Adequate car parking for new builds (Flats housing and business)

· Paving stones to be replaced all over town where needed
· GCHQ new employment builds to supply adequate parking for workers 
· Safe walkways through grass areas

· More safe pedestrian areas in all car park areas

· Apply by-law parking restriction for paths and grass verges (to prevent obscuring vision).

· Restricted access streets for improved cycle and pedestrian safety and convivial living

· Cycle and pedestrian permeable routes across the area and towards the town centre

· Green transport schemes for local businesses and community centres

· Good busses A and C

· Consideration for parking in new developments
Vision

This area will be a place where everyone is safe, has adequate access to transport with consideration taken for sustainability.

Environment and green infrastructure
· People value the flowers (wild) on grass verges

· Make Benhall roundabout more attractive (lighter Trees)

· Plant bulbs (could use to form words), replant daffodils on verges- find a business to sponsor park warden to maintain/clear/parks

· Planting to soften landscapes – verges, middle of road, more wild flowers please!

· Hester’s Way in bloom could be a possible action

· Get all information on green spaces – their use, ownership, size, access, value to public, why it needs protecting. Cul-de-sac green.

· Green buffer on Pheasant lane & Hayden Lane

· Monkscroft site - field next to care home, Shelley Road: College playing field between Arle Road and Alstone Lane
· Main parks eg KGV and Fishy Park should be protected form development

· Develop a destination park
· Encourage more bus use so less need for parking

· Sort junction 10 so lorries not using Princess Elizabeth Way

· Shops and services – face the community they serve

· Develop walking routs with signage (eg Oak leaf of English Heritage/ feet or animal signs on pavements)

· Improved bins, green spaces around housing developments
· Park facilities to include 

· Bigger swings

· Zip wire

· Water play

· Older children catered for
· Protect green spaces from development
· Deep drainage

· Appropriate trees
Vision: 

· Connectivity between green spaces

· Vibrant spaces that people are proud of and which are visually inspiring
Economy
What we have:

· Business retail space

· Coronation Square – retail centre- Keep the Square

· Small pockets of retail elsewhere

· Horticultural/green space in middle

· Trading estates

· Appearance of GCC Building

· Opportunities – Cyber park

Considerations:

· Employment – skills, facilities

· Opportunities for local people –suitable local employment fitting skills of the area and training available

· Employment

· SMEs

· Business with employment
· GCHQ improved local liaison esp. re parking and noise of air con systems
Business and Retail

· Office space (affordable / business/ shared spaces)

· College / schools involved

· Apprenticeships

· Local employment

· Joined up businesses?

· Knowledge / experience

· Pooling resources / overheads

· CSR

· Young enterprise

· All day parking / park and ride

· Credit union

· Access to town via public transport
· Promote and strengthen partnerships between large and small private businesses, Cheltenham Borough Council and other public bodies, the voluntary sector and wider community, enabling these partnerships to work better together to improve the local community. 

· providing a signposting service to new and established businesses, enabling them to access business advice and support services 

· establishment of influential local traders associations in West Cheltenham 

· organised tailor-made training courses and seminars to meet the needs of small business people 

· individual visits to local businesses in order to assess their successes and needs 

· compiled a comprehensive local business directory 

· working in partnership with Cheltenham Borough Council departments and local agencies eg Growth Hub looking at area-wide strategies 

· working with Business in the Community and large companies, including Spirax Sarco, Travis Perkins, NatWest and Lloyds TSB, to broker better community investment programs 

· establishing a Business Partnership Programme, where participants from large businesses are partnered with local business people in an exchange of skills and experience 

· Business mentors (in schools)

· Publicity campaigns / shopping destination /

· Make an attractive place to run business

· Business club / retail group

· Business directory / networking

· Market

· Good free parking

· Businesses involved in community
Vision:

· Attracting more businesses employing local residents

· Encouraging businesses to take apprentices

· A development of Coronation Square that attracts users  - pleasant environment.

· Branding
· Identity 

· Perception

· developing a comprehensive publicity plan to raise the profile of the area - work with the Tourist Board has resulted in extension of the 'tourist map' to include the inner-city for the first time 

· working with local businesses and community groups to organise public celebrations of cultural festivals 

· the reinvigoration of the Coronation Square street 

· Pub  / restaurant

· Play area

· contribution to further physical enhancements through Cheltenham Borough Council's shop-front improvement programme. 

It is clear that the success of small businesses plays a key role in the regeneration of inner-city areas and activities described can make a significant impact in addressing this issue.  
Facilities and services (including health)
What we value: - Important to retain what we have:-

· Market that can grow –valued

· A good network of clubs/associations

· Faith groups/schools/centres

· Youth groups (Brownies/scouts/Boys’ brigade)

· Exercise classes (Belly dancing/zumba/balance)
· A library

· Slimming clubs

· Ability hub

· Axiom arts

· Children’s centre

· Nurseries/pre-school

· Make more use of existing facilities 

· Offer more facilities esp. large halls

· Oasis for craft events

· Places for adults to meet eg pub?
What is needed/issues to address:

· Encourage people to get out more!

· Banking/Post Office/Credit union (Access to finances is important)

· Venue/Entertainment

· Health services/Pharmacy

· Pub/Café/Restaurants with a pleasant outlook/ view - eg in Parks

· Sports/Bowling Green

Health 

· Translation services

· Minor Injuries Unit / Health centre required

· Pharmacy on site of health centres

· Full services available form health centres (eg bandaging)

Vision: 

· A key thought is to have inter-generational spaces/hubs – a whole area where old and young mix all the time

· Complimentary services eg In Health centres we need dentistry, podiatry 

· Translation Services
Task 2: Desirable characteristics of new housing development

Task- Consider housing developments in this area and beyond. How does good development ‘look and feel’? (whole group discussion)

Characteristics that are valued in new housing developments

· Privacy – not overlooked too much
· Variety of bedroom numbers

· Houses and flats – increase in proportion of houses

· Home suitable for single people as there is currently a large proportion of two bed flats

· Green - trees and gardens

· Easy access to both front and back entrances to homes

· Effective soundproofing (building regulations)
· Integrate local shops/services/ indoor and outdoor ‘meeting spaces’ into new development (encourages mixing and counters antisocial behaviour)
· Integral meeting spaces in new developments – indoor and outdoor
· Easy access to green space from several points (eg Springfields has many entrances – which is better than KGV which has only 3)

· Green spaces which are clearly overlooked by homes (Green spaces not overlooked can be problematic)
· Encourage grassed areas (flooding not a particular issue except around the Square and side streets, However there is a good deal of concrete in the area and no more opportunity for natural drainage should be lost.

· Cul-de-sac encourages neighbourliness

· Efficient road design around new developments
Task 3: Site Allocation
Improvement sites (Retail)
· Springbank shops

· Coronation Square
Improvement sites (Business) 

· Lansdown Industrial estate

· Alstone Industrial Estate

· Vineyards Industrial Estate

· The Bramery Industrial Estate
Development sites

· West Cheltenham JCS (housing and business – tech hub)
· The Sandpits (off Arle Road)
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